
 

Annual Performance Review Form 

Employee Information  

Employee Name:  

Role / Title:  

Level (if applicable):  

Review Period:  

Date of Review:  

Reviewer / Manager: 

 

1. Purpose of Review 

This annual performance review is designed to provide structured feedback on 
performance, support professional development, align individual goals with company 
objectives, and ensure fair, consistent, and transparent evaluation in line with HR best 
practices. 

 

2. Role Clarity & Core Responsibilities 

Briefly outline the key responsibilities of this role: 

Assessment:  

☐ Exceeds expectations     ☐ Meets expectations  

☐ Developing / partially meets expectations  ☐ Does not meet expectations 

 

Comments: 

 

 

 

 

Colin Ford
@mackenziebrown1107@yahoo.com Please view this document. You can also add comments.

Colin



 

 

3. Performance Review by Competency 

Rate each area based on performance over the review period. 

Rating Scale 
1 = Needs Improvement  

2 = Developing  

3 = Meets Expectations  

4 = Exceeds Expectations  

5 = Exceptional 

 

A. Quality of Work 

Consistency, accuracy, technical skill, attention to detail  

Rating:  ☐ 1   ☐ 2   ☐ 3   ☐ 4   ☐ 5  

Comments: 

 

 

 

 

B. Productivity & Time Management 

Efficiency, organization, meeting deadlines, managing workload  

Rating:  ☐ 1   ☐ 2   ☐ 3   ☐ 4   ☐ 5  

Comments: 

 

 

 

 

 



 

C. Client Experience & Service Standards 

Professionalism, communication, relationship-building, service delivery  

Rating:  ☐ 1   ☐ 2   ☐ 3   ☐ 4   ☐ 5  

Comments: 

 

 

 

 

D. Teamwork & Collaboration 

Communication, respect, contribution to team culture, support of others  

Rating:  ☐ 1   ☐ 2   ☐ 3   ☐ 4   ☐ 5  

Comments: 

 

 

 

 

E. Accountability & Reliability 

Attendance, punctuality, follow-through, ownership of responsibilities  

Rating:  ☐ 1   ☐ 2   ☐ 3   ☐ 4   ☐ 5  

Comments: 

 

 

 

 

 

 

 



 

F. Initiative & Growth Mindset 

Learning, adaptability, problem-solving, openness to feedback  

Rating:  ☐ 1   ☐ 2   ☐ 3   ☐ 4   ☐ 5  

Comments: 

 

 

 

 

4. Achievements & Contributions 

Key accomplishments during this review period: 

 

 

 

 

5. Areas for Development 

Skills, behaviours, or results that require improvement or further development: 

 

 

 

 

6. Professional Development & Training 

Education, training, mentoring, or support recommended: 

 

 

 

 



 

7. Goals for the Coming Year

Goals should be clear, measurable, and aligned with business objectives.

 

 

Goal Measurement of Success Timeline 

 

 

  

 

 

  

 

 

  

 

8. Overall Performance Summary 

Overall Performance Rating:  

☐ Exceptional  ☐ Exceeds Expectations   ☐ Meets Expectations  

☐ Developing   ☐ Unsatisfactory 

Summary Comments: 

 

 

 

9. Compensation / Role Discussion (if applicable) 

☐ Compensation reviewed 

☐ Role level reviewed 

☐ Promotion discussed 

☐ No change at this time 

Notes: 

 

 

 



 

10. Employee Self-Reflection 

Employee comments, reflections, or response to this review: 

 

 

 

 

11. Acknowledgement & Signatures 

This review has been discussed and acknowledged. Signing does not necessarily 
indicate agreement, only that the review has been received and discussed. 

 

 

Employee Signature: ___________________________ Date: ___________ 

 

 

Manager Signature: ___________________________ Date: ___________ 

 

Confidential HR Document 
This document is confidential and will be retained in the employee’s personnel file in 
accordance with company policy and applicable employment standards. 

 

 


	text_1udmc: Mackenzie Brown
	text_2bivb: Associate Stylist
	text_3diwg: 1
	text_4vkjs: 2025 Year End Review
	text_5iexx: 14th January 2025
	text_6tuka:  Colin Ford
	radio_group_7jxiv: Value_vkxm
	textarea_11balp: Mackenzie has shown that she is a valued employee Since taking on the role as Front Desk support at the beginning of the year and then deciding that she want to switch and become a hairstylist she has full immersed herself in each role and quickly adapted to the tasks needed. 
	radio_group_12rcxf: Value_cpau
	textarea_17fum: Mackenzie is a quick learner no matter what task is required of her.  She is still a great asset for Front desk and understands the software and system very well. She has picked up the fundamental skills of hairdressing very quickly to a good standard. 
	radio_group_18srva: Value_nxkm
	textarea_23heyt: Overall Mackenzie has a great work ethic. She sees what needs to be done and gets it done. When asked for support she always does it with a smile on her face . An area of growth would be to seek out tasks when there seems to be nothing to do, even if it is working on a mannequin.
	radio_group_24ipqg: Value_porv
	textarea_29sjyj: Mackenzie's warm manner and smile make her popular with clients and the team alike. As she progresses in the trade this will go a long way to building a clientele. She always looks professional, hair, make up and clothes.
	radio_group_30ernn: Off
	radio_group_31arpv: Value_fkug
	textarea_35cokc: Mackenzie is a great team player, gets involved in all activities whether work related or socially . She supports everyone to her best ability and in general communicates in a fair and honest way. She will need to be able to develop how to communicate when challenges come but i believe this will naturally come to her with maturity.
	radio_group_36nyxl: Value_pmvo
	textarea_41oldz: Mackenzie is one of the most reliable people i know. I appreciate the support she brings to the team and myself. I can always trust that she will do what she says , true to her word. 
	radio_group_42lt: Value_axfp
	textarea_47bral: Mackenzie is a quick learner, eagerly takes feedback which helps her growth. A willing learner, open minded and is also a quick problem solver. This will be an asset over the next couple of years as she goes through her apprenticeship.
	textarea_48ehwq: Mastering the Front Desk
Switching to hairstyling and getting a strong grasp on the fundamentals
Fitting into the team and feeling like a valued member 
	textarea_49fq: timing for all skills, consultation communication, Flat blowdry, various curling iron techniques, use of flat iron, consistent practice of skills 

	textarea_50adnm: On going training for her apprenticeship, 
Highlighting, perming, straightening, haircutting
Theory to back up all  practical skills 
Education plan for the year

	textarea_51phka: Basic haircutting Skills 
	textarea_52curk: Highlighting Skill
	textarea_53ign: Practice days have models

Build my clientele, 
	textarea_54ions: completed 1 x One length, Layers, and Bob 
	textarea_55cjbd: complete balayage aplication, weave highlights , slices, babylights etc 
	textarea_56lvuv:  1 model per week

2 clients per week 
	textarea_57lgzf: September to November
	textarea_58eeen: April to July
	textarea_59vjax: now to July

July - December 
	radio_group_60djn: Value_elhu
	textarea_65camk: 
	radio_group_66qkzd: Value_sfnj
	textarea_71lbqi: Build on experience to be ready to level jump in 2027
	textarea_72fig: 
		2026-01-14T15:15:18-0800
	Colin David Ford


	text_75yvzf: 
	text_76gggt: 


